NWACC Performance Management Overview

The Performance Management Process is completed online in PeopleAdmin, which is accessed
through My NWACC Connection>Employee>Evaluations. Get started on the right path by
looking at the different parts of the Performance Evaluation module.
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Item - Displays the name of the Performance Management Program

Description - Displays the step in the Performance Management process awaiting your
action

Due Date - Displays the due date for the step being displayed

Status - Indicates whether the particular step in the process is on track or overdue

. Action - Allows you to go that particular step and take action on it by clicking on View
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Plan - Allows you to access your Plan for the current performance review period
(Supervisor creates, employee acknowledges)

Supervisor Evaluation - Allows you to access the Performance Evaluation (Supervisor
creates, employee acknowledges)

Self-Assessment - Allows you to access your Self-Assessment for the current
Performance review period

Progress Notes - Allows you to enter and access Progress Notes (both Supervisor and
employee can add information or attach documents)

Approvals/Acknowledgements - Allows you to view the Acknowledgement and
comments for the Plan and Performance Evaluation

History - Allows you to access the history for actions that have been taken on various
steps of the Performance Management process (supervisors only)

®

NWACC

NORTHWEST ARKANSAS
COMMUNITY COLLEGE

ARVEST wamart i< | @



